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James Gouldthorpe Bio

Site Project Manager Designee for Bechtel
BWXT lIdaho on the Advanced Mixed Waste
Treatment Project

Worked in reactor operations

Former technical writer

B.A. History

Video hobbyist

Lives In Idaho, but originally from Virginia
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« Bechtel BWXT ldaho announced safety
video contest in February 2009

 Judging occurred in May W
+ First prize was $400, a catered lunch and -
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Employee Involvement and

Actively Caring

* The following s an eicerpt from the video
that'won third place i |n the competition.

e |tIs was entertammgﬂnd Informative.

 This excerpt, fr end of the video {
contains a genuine expression of the vallie
of employee involvement. »
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Employee Involvement and
Actively Caring Video
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Safe and Compliant
Spill Cleanup

following excerpt is from the sec
e video B
technical video foll
| l pugh a pre-job hrief &
O
lved had to perferm
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Safe and Compliant
Spill Cleanup Video
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Timeline For First Place Video

 Videotaping occurred throughout April

« Each minute of the final video reguired 2-5
hours of time setting-up, workiag with
actors and videotaping

- Additionally, video editingifequired about
2-5 hours per minute offfiRal video

» Music was developed simultaneously
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Production Notes

ne of my goals is for
hemselves on the sg
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Value Added

% encourage workers $
to feel appreciated
for their talents,
thereby improving
their investment in
the safety culture

’ AMWTP

Advanced Mixed Waste Treatment Project

Bechtel BWXT Idaho, L.c




Value Added

Because employees will take a closer look at
something a co-worker created, the message
of safety and compliance is spread more

readily
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Lessons Applied

« The goal is to
encourage people to
pay attention

 Any presentation can
Include one or more
\‘ of the following:

— Seamless formatting
— Com%elling subject matter
S®as & _ Comedy
£

\x \Art
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Questions

.....

%TP
S M_N

AMWTP

Advanced Mixed Waste Treatinent Project

Bechtel BWXT Idaho, L.c




